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LONG TERM CARE WORKGROUP MEETING AGENDA
March 12, 2026 – 1:00 – 3:00 PM  
In-Person at Region 2 North Office – 19176 Hall Road, Suite 120, Clinton Township, MI 48038
Meeting link: R2N Long Term Care Meeting | Microsoft Teams | Meetup-Join
AGENDA 
 
I. Call to Order and Attendance Process 	 	 	 	 	 	R. Drummer         
 	 	 	 	 	 	 	 	 	 	 	 	 
II. R2N Medical Response Surge Exercise Opportunity		 	 	 	R. Drummer
a. Opportunity to participate in Statewide (lower peninsula) exercise on March 18-19 with a tornado / high wide scenario and hospital surge
b. Special Microsoft forms process used for long term care and home health
 
III. Continuity of Operations Presentation						R. Drummer

IV. Upcoming Meetings, Seminars, Conferences, Training, Exercises  	 		All 
1. R2N Conference – April 8, 2026
2. R2N Behavioral Health Conference – May 29, 2026
3. North American Active Assailant Conference – June 3-5, 2026
4. Input from others

V. Communications Exercise – all can participate in short exercise			R. Drummer

VI. Updates from other Partners – (Public Health, Emergency Management, MCA, etc.) 	All 

VII. Next Meeting – Looking to hold an in-person meeting on topics of interest		All
a. Assessing Agency Presentation
b. Fire Marshall Presentation
c. Infectious Disease Presentation
d. Use of Social Media Presentation – Communicate with family, community, etc.
e. Exercise Participation and Development Presentation
f. Conduct another short exercise for all who participate
g. ???

VIII. Looking for Workgroup Chair

IX. Adjournment  	 	 	 	 	 	 	 	 	R. Drummer
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